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	Basic Data

	PIMS#
	2911

	Project
	2911 - Integrated Livestock and Crop Conservation Program

	Project Summary
	The project will contribute to the attainment of food security and self-sufficiency in Bhutan through the maintenance of adequate levels of indigenous agrobiodiversity.  Specifically, the project will support and assist mainstreaming of agrobiodiversity conservation into livestock and crop development in Bhutan.

In order to achieve this objective, the project will work in four target sites and at the institutional/policy level to overcome the barriers that currently prevent effective mainstreaming of agrobiodiversity conservation in agricultural and livestock development. The project will adopt the “Triple Gem” concept of the MoA in which value is added to traditional varieties and breeds by improving productivity, developing markets, and facilitating market accessibility.  

	

	GEF PHASE
	GEF-4

	PIR 08 list
	NO

	GEFSEC ID 
	2550

	Atlas Award #
	42329

	Atlas Project ID#
	48573

	Project Type 
	MSP

	Focal Area 
	Biodiversity

	GEF Strategic Programme/OP
	BD 2

	Operational Programme
	OP 13

	Region
	Asia and Pacific

	RCU
	Asta Tamang

	Lead RTA
	Sameer Karki

	Lead Country
	Bhutan

	Other Countries
	   

	

	

	Pipeline Entry/PIF Approval Date
	07/06/2007

	CEO Prodoc Endorsement Date
	07/06/2007

	Prodoc Signature Date
	30/07/2007

	Date of first disbursement
	04/10/2007

	Planned project duration
	60

	Original Planned Closing Date
	30/06/2011

	Revised Planned[1] Closing Date
	30/12/2012

	Date Project Manager hired
	 

	Date of operational closure in Atlas
	 

	Planned date of operational closure in Atlas
	07/07/2013

	Date of financial closure in Atlas
	 

	Planned date of financial closure in Atlas
	31/12/2013

	Elapsed time between pipeline entry and CEO endorsement (in Months)
	0

	Elapsed time between CEO endorsement and project start date (in months)
	2

	Elapsed time between project start and planned or revised closing date, whichever is later (in months)
	66

	Elapsed Time Between Planned and Revised Closing Date
	18.26666667

	Is this the Final AP/PIR
	No

	Date of Project Steering Committee meetings during reporting period
	28/01/2009

	Date MTE carried out
	 

	Planned date of MTE
	31/12/2012

	Date Final evaluation carried out
	 

	Planned date of final evaluation
	 

	Overal FE rating
	 

	List documents/ reports/ brochures / articles that have been prepared about the project
	1. Animal Genetic Resources of Bhutan;
2. Plant Genetic Resources of Bhutan, Volume I: Field Crops;
3. Pteridophytes of Bhutan - A list of Families, Genera and Species;
4. Baseline survey report on genetic resources of traditional crop varieties and livestock breeds;
5. Documentary program on agro-biodiversity conservation in Bhutan. 

	Links
	http://www.moa.gov.bt/moa

	Government GEF OFP[2] Name (optional)
	Mr. Karma Tshiteem, Secretary, Gross National Happiness Commission

	Government GEF OFP[2] Email (optional)
	ktshiteem@gnhc.gov.bt

	Executing Agency Name (optional)
	 

	Executing Agency Email (optional)
	 

	

	RTA

	Revised Closing Date
	29/12/2012

	Total GEF disbursement as of June 30, 2008
	 

	2009 Total number of critical risks
	0

	2008 Total number of critical risks 
	 

	2008 Overall risk rating
	 

	2009 DO Rating
	S

	2009 IP Rating
	S

	2009 Overall risk rating
	LOW

	Project Strategy Adjusted
	Yes

	General Comments
	1. Bhutan is characterized by high levels of crop and livestock diversity, including large numbers of endemic varieties and breed. The key reasons for its high agrobiodiversity are due to its location (as it includes both China centre and India centre global centres of crop origins), enormous altitudinal range of agricultural systems (150-4600m asl) and strong traditional agriculture.   Bhutan also has wild relatives of several globally important crops – such as putative wild relative of buckwheat (Fagopyrum debotrys), wild relative of Foxtail millet (Setaria viridis), two wild relatives of oats (Avena fatua and A. sativa) and two wild relatives of rice (O. minuta and O. rufipogo). There are also numerous wild relatives of horticultural crops like apple, pear and citrus in the temperate and sub-tropical forest zones of Bhutan. Bhutanese rice is unique in that it represents an intermediate type between the two major groups of Oryza sativa, “indica” and “japonica” (“javanica” is a less significant third group).  There are estimated 250-300 varieties of rice in Bhutan, many adapted to very localized conditions, and thus representing a unique genetic resource.  Among the livestock genetic resources, siri is a Bos indicus breed of cattle, believed to have originated in Sombe geog, in Haa dzongkhag.  Mithun is a descendent of gaur, and probably originated in India, Burma and/or Bangladesh, but has been bred in Bhutan since at least the 17th century.  Mithun are often crossbred with siri. Yak is a Bos gruniens bovine species, used throughout the Himalayas and on the Tibetan plateau.  There appears to be distinct genetic differences between yaks in eastern and western Bhutan, with higher levels of genetic diversity in the east.  Goleng is a Bos taurus cattle, probably originating in Tibet, and sometimes used for cross-breeding with yak. At least four unique breeds of horse are found in Bhutan, known as Bayta, Yuta, Mera-Saktenpata, and Jata.  There are also unique breeds of sheep, pigs, and poultry.

2. Many of Bhutan’s crop varieties represent adaptations to some of the most extreme altitudinal agricultural lands in the world, with cultivation in the alpine agro-ecological zone extending up to 4600m a.s.l.  For example, while varieties grown around Laya are adapted to higher elevations and more extreme conditions than wheat varieties in any other part of the world.  Maize is another example of a crop that was originally exotic, but which has undergone a process of breeding and selection to create unique high-elevation varieties. Other crop plants have been domesticated in situ.  

3. Key underlying threats to crop and livestock genetic resources in Bhutan stem from a number of sources, including introduction of new varieties and new breeds, change in food habits (and hence reduced demands), substitution by other crops,   ban on shifting cultivation and reduction of area of grazing land,  damage by wild animals, cross-breeding, inbreeding. The underlying causes for these are as a result of unsound breeding and agricultural extension policy, poor access to markets for indigenous varieties, poor knowledge on  levels and spatial distribution of diversity of traditional yields and varieties, preventing effective priority setting; weak institutional capacity, and policy that do not adequately integrate agro biodiversity conservation into agricultural and livestock development.

4. Therefore, this project with an objective is “To mainstream agro biodiversity conservation into livestock and crop development policy and practices in Bhutan” has been designed with several outcomes. Specifically, the project will: 1) Promote the in situ maintenance of globally significant crop and livestock biodiversity in Bhutan through increased on-farm conservation of genetic resources thereby increasing the resilience of its agricultural production systems;  2) Strengthen key institutions in the agricultural sector and mainstream agrobiodiversity conservation into agricultural policy and practice at the national and sub-national level; 3) Increase the sustainability of local livelihoods by linking these to improved agricultural production and marketing. In order to achieve this objective, in its original approved project design the project was to work in four target sites and at the institutional/policy level to overcome the barriers that currently prevent effective. The project has seven outcomes, that include:
• Outcome 1: The documentation and characterization of indigenous genetic resources (including wild relatives) supports conservation and development policy, prioritization of conservation efforts and the identification of opportunities for income generation.
• Outcome 2: Agricultural and livestock development agencies are able to support farmers in conserving agrobiodiversity through provision of relevant and timely technical information.
• Outcome 3: The value of traditional varieties and breeds to farmers is increased through yield enhancement 
• Outcome 4: Traditional varieties and breeds have access to new and larger markets.
• Outcome 5:  Farmers have the capacity to access existing and emerging markets.
• Outcome 6: At a systemic level, the capacity of the MoA is adequate to mainstream agro biodiversity conservation into the attainment of food security and self-sufficiency. 
• Outcome 7:  Increased sustainability of project impacts through monitoring, learning, adaptive feedback and evaluation, dissemination of lessons learned and awareness generation. 

5. This project’s implementation commenced in August 2007 and this is the first PIR for this project. The project’s progress towards achieving its objectives is considered satisfactory. 

6. The project has undertaken good baseline of activities and has managed to raise the profile of agrobiodiversity nationally through its activities. The project has conducted numerous training to government staff and local communities. These need to be undertaken with explicit aim of producing results rather than end activities in themselves. The project has initiated market assessments and feasibility studies to further guide product development and marketing.  Guidance and capacity development on small enterprise development, including business planning and building linkages with the private sector, particularly the high-end luxury hotels, are also likely to be beneficial. Some studies have been carried out by the Agricultural Department’s Marketing Services, and the project needs to strengthen coordination and exchange of information between the project and the government’s Marketing Services, especially given the geographic spread of project activities. Since the project is in an early stages of implementation, its impacts on biodiversity pressures and improving biodiversity status are currently unknown. The project needs to ensure that these are well documented. The project inception workshop in September 2008 decided to expand the number of demonstration sites, which are now double what was originally proposed. This significant expansion of project demonstration sites has not been formally approved during a TPR or a PSC. Instead of 4 agroecological zones, the project is now targeting 8 agroecological zones in 8 Dzhonkags, with at least 2 field sites per agroecological zone. There are currently 18 field sites in total and there is a strong risk that the project may be spreading itself too thin. 

7. The project’s Strategic Results Framework has some baselines that have only just been collected. They all need to be included in the Framework and clear target level for end of project (i.e. quantitative targets to be inserted where there are none because of lack of baseline at project start). There are 5 such indicators that need to be clarified such as on awareness, “number of varieties cultivated, breeds raised”.
Implementation
8. The progress in project implementation is considered satisfactory. The project faced some implementation delays caused by major national events in 2008, notably the lead up to elections in March and the coronation in November. There has also been turn over in the National Project Director.  As mentioned in the previous PIR, the decision to expand the number of demonstration sites is of concern and the project needs to ensure that the management costs are not increased and that efficient systems are in place to support these additional sites.


	Lead RTA
	Sameer Karki

	

	UNDP CO

	List the dates of site visits to project this reporting period.
	July 31, 2008.

	General Comments
	During the current reporting period, the progress of implementation is very satisfactory and is well on track. Some of the project issues relating to the increased in sites to 8 districts from the initial target of 4 districts had been endorsed by the 1st project board through a tri-partite sign-off in January 2009. The market analysis (contributing to outcome 4) has been also initiated during the current reporting period and is expected to provide parctical guidelines and strategies to various departments under the Ministry of Agriculture to promote and enhance indigenous crop and livestock products. The PMT has also come up with lots of publication on plant and animal genetic resources, and most importantly documentary program to create awareness on agro-biodiversity conservation. The project has also put in place robust M & E mechanisms through bilateral discussions, SPR, FACE reporting, MTR and joint monitoring visits.      

	

	DO

	DO Rating
	Overall 2008 Rating (from 08 PIR)
	2009 Rating
	Comments[6]

	National Project Manager/Coordinator: 
	 
	HS - Highly Satisfactory
	Project implementation is well on track during the current reporting period, although there was some delay during 2008 because of many important national events.

	Government GEF OFP[7] (optional): 
	 
	 
	 

	Executing Agency (optional): 
	 
	 
	 

	UNDP Country Office: 
	 
	S – Satisfactory
	During 2009, the project implementation is well on track and the project delivery in terms of both financial and physical achievements are commendable.  

	UNDP Regional Technical Advisor: 
	 
	S – Satisfactory
	This project’s implementation commenced in August 2007 and this is the first PIR for this project. The project’s progress towards achieving its objectives is considered satisfactory. 

The project has undertaken good baseline of activities and has managed to raise the profile of agrobiodiversity nationally through its activities. The project has conducted numerous training to government staff and local communities. These need to be undertaken with explicit aim of producing results rather than end activities in themselves. The project has initiated market assessments and feasibility studies to further guide product development and marketing.  Guidance and capacity development on small enterprise development, including business planning and building linkages with the private sector, particularly the high-end luxury hotels, are also likely to be beneficial. Some studies have been carried out by the Agricultural Department’s Marketing Services, and the project needs to strengthen coordination and exchange of information between the project and the government’s Marketing Services, especially given the geographic spread of project activities. Since the project is in an early stages of implementation, its impacts on biodiversity pressures and improving biodiversity status are currently unknown. The project needs to ensure that these are well documented. The project inception workshop in September 2008 decided to expand the number of demonstration sites, which are now double what was originally proposed. This significant expansion of project demonstration sites has not been formally approved during a TPR or a PSC. Instead of 4 agroecological zones, the project is now targeting 8 agroecological zones in 8 Dzhonkags, with at least 2 field sites per agroecological zone. There are currently 18 field sites in total and there is a strong risk that the project may be spreading itself too thin. 

The project’s Strategic Results Framework has some baselines that have only just been collected. They all need to be included in the Framework and clear target level for end of project (i.e. quantitative targets to be inserted where there are none because of lack of baseline at project start). There are 5 such indicators that need to be clarified such as on awareness, “number of varieties cultivated, breeds raised”.

	DO Action Plan to Address Marginally Unsatisfactory, Unsatisfactory or Highly Unsatisfactory Rating

	Action to be Taken
	By Whom?
	By When?

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	

	Objective / Outcomes
	 
	 
	 
	 
	 

	Description
	Description of Indicator
	Baseline Level[4]
	Target Level at end of project
	Level at 30 June 2008
	Level at 30 June 2009

	Mainstream agro-biodiversity conservation into livestock and crop development policy and practices in Bhutan.
	Number of varieties cultivated, breeds raised
	A survey early in year 1 will establish the baseline and identify those varieties/breeds for which ex situ conservation is required.
	At the end of the project, all traditional varieties and breeds present in the target sites at the begining of the porject will still be cultivated or, where losses are inevitable, samples will have been conserved ex situ.  
	Baseline survey conducted in all 12 sites for crops and 16 sites for Livestock.
	All varities and breeds identified/present in the beginning of the project are still cultivated in all the sites. Germplasm samples of crop diversities have been  collected from Tang, Choekhor, Semjong, Mendelgang, Bji, Metekha, Getena, Dumtoe and Ugyentse and are being conserved in PGR Genebank as per international Genebank  standrads. These include 1 cattle variety, 2 varieties of Yaks and pigs, 3 varieties each of horses and sheep, 10 varieties of poultry, 
5 Rice varieties, nine maize varieties, three varieties each of barley and buckwheat, four varieties of millets, one variety of mustard and 12 legume varieties.

	 
	Contribution of indigenous genetic resources to household income
	A survey early in year 1 will establish current contributions.
	At the end of the project, all high-value wild relatives in the target sites for which conservation was not previously secured by inclusion in the protected area system will have a secure conservation status, as measured by the number and sizes of populations outside PAs remaining constant 
	NA
	Dialogue have already been initiated with Department of Forests and Parks to take up the work jointly. The work will be initiated from 4th Qtr of 2009.

	Documentation and characterization of indigenous genetic resources (including wild relatives) supports conservation and development policy, prioritization of conservation efforts and the identification of opportunities for income generation.  
	Yield improvement linked to scientific knowledge. 
	No information is available to guide yield improvement.
	By the end of the project, yield improvement for traditional varieties and breeds is based on information generated by NBC's programme of collection and characterization. 
	Baseline survey has been carried out in terms of socio-economics of traditional varities and breeds including yield and income. Database has been developed, information on baseline data documented in database and baseline survey report has been finalised and being used.
	Poultry and siri characterisation has been comleted in two sites. Swine characterisation is on-going. Basic morphological charactersiation for crops has been initiated with RNRRC Yusipang. Characterisation of more than 50 maize varities have been completed by RNRRC Wengkhar. AnGR databse has been upgraded using access database. 

	 
	Conservation of wild relatives
	Approximately 60% of wild relatives represented in PA's.
	All wild relative species that are not already represented in the protected area system have been conserved in situ, either through modification/extension of the protected area system or through land use agreements with local authorities. 
	Not initiated
	Dialogue initiated with Department of Forests to work on the conservation of wild relatives.

	Agricultural and livestock development agencies are able to support farmers in conserving agrobiodiversity through provision of relevant and timely technical information. 
	Technical support for agrobiodiversity conservation
	MoA agencies provide no support regarding agrobiodiversity conservation
	At least 80% of farmers in the target sites report that MoA agencies are able to provide technical support in adapting their farming systems to conserve local agrobiodiversity.
	Awareness created in all 18 sites (12 crops & 16 Livestock). 
	11 Agriculture Extension Officers, 3 researchers 1 NBC staff attended ex-country training on agro-biodiversity management. Awareness workshps conducted in all Gewogs under Bumthang Dzongkhag. 

	Traditional varieties and breeds yield greater financial benefits to famers
	Yield of traditional varieties and breeds
	surveys in year 1 will establish current yields
	In each target site, the productivity of at least 4 traditional varieties or breeds has been increased by at least 15% through breeding, selection, and/or improved cultivation/husbandry, compared with yields in year 0.
	Supply of inputs on traditional varieties and breeds, including equipment, continued in all the project sites; Seed purification carried out for crops. 
	1. Total of seven Farmers’ Group have already formed in some sites: including 2  in Merak, 1 in Shongphu, 1 in Uzrong, 2 in Choekhor and 1 in Tang,  Of the 7 groups, 2 groups include work with already existing groups. Farmers Groups are being formed in other sites too based on potentials. s;
2. Supply of inputs on traditional varieties and breeds, including equipment, continued in all the project sites;
3. Awareness and training provided to farmers in the targeted sites; Improved management practices for crops and husbandry practices in AnGR being introduced to farmers . 

	Traditional varieties and breeds have access to new and larger markets
	Creation of new market
	No markets exist
	At least one crop or livestock species in each target site is being produced for a new diversity-based market created through the project. 
	Not initiated
	Market analysis of indigenous agro-biodiversity and their products initiated in 2009 with the following objectives:
1. To assess existing policies, strategies and constraints on the marketing of products from indigenous sources of livestock and crops.
2. To explore the potential of developing a niche market for selected commodities and their products.
3. To formulate sound strategies based on the above assessments for the marketing of the specified commodities and provide practical and realistic recommendations in terms of policy and field interventions for promoting marketing of these products. 

	Farmers have the capacity to access existing and emerging markets
	Capacity to access markets 
	No experience in marketing
	In each target site, farmers cultivating traditional varieties or raising traditional breeds are supplying markets that were not accessible to them at the beginning of the project.  
	Farmers' group formation initiated. 
	Supply of inputs to enhance marketing of traditional products, and post harvest technologies. 

	At a systemic level, the capacity of MoA is adequate to mainstream agro-biodiversity conservation into the attainment of food security and self sufficiency.
	Institutional and policy constraints
	surveys in year 1 will establish baseline values
	A survey of farmers and agricultural and livestock extension officers records that policy, markets, and technical constraints do not limit cultivation of traditional varieties or husbandry of traditional breeds.
	Awareness on agro-biodiversity conservation created for different sectors under MoA. 
	Awareness on mainstreaming agro-biodiversity conservation into plans and programs of various sectors under MoA strengthened through the national level RNR Conference.   

	Farmers, agricultural and livestock sector professionals and the general public are aware of the contribution of agrobiodiversity conservation to food security and self sufficiency.
	Levels of public awareness
	surveys in year 1 will establish baseline values
	Surveys of farmers, agricultural and livestock sector professionals and the general public reveal that awareness of the importance of agrobiodiversity conservation for food security and self-sufficiency has increased significantly by the end of the project.
	Baseline survey conducted in all 12 sites for crops and 16 sites for Livestock, together with awareness programs on the importance of agro-biodiversity conservation.
	1. Expo of traditional breed of livestock conducted to create awareness, promote conservation and maintain breed purity; 
2. Documentary program on agrobiodiversity conservation prepared and aired on the national television for awareness raising; 
3. Awareness workshop on agrobiodiversity initiated both at teh national and local levels. 

	 
	 
	 
	 
	 
	4. Awareness raising has strengthen ILCCP program in Dzongkhags and Gewogs and motivated farmers specifically Buckwheat growers in Choekhor to market buckwheat products. 

	

	IP

	IP Rating
	Overall 2008 Rating (from 08 PIR)
	2009 Rating
	Comments[6]

	National Project Manager/Coordinator: 
	NA
	HS - Highly Satisfactory
	Project implementation is well on track during the current reporting period. Field works are under implementation in all the projec sites. 

	Government GEF OFP[7] (optional): 
	 
	 
	 

	Executing Agency (optional): 
	 
	 
	 

	UNDP Country Office: 
	NA
	S – Satisfactory
	The review of both phyiscal and financial progress during the MTR have shown commendable progress achieved by the PMT in meeting project objectives.  

	UNDP Regional Technical Advisor: 
	 
	S – Satisfactory
	The progress in project implementation is considered satisfactory. The project faced some implementation delays caused by major national events in 2008, notably the lead up to elections in March and the coronation in November. There has also been turn over in the National Project Director.  As mentioned in the previous PIR, the decision to expand the number of demonstration sites is of concern and the project needs to ensure that the management costs are not increased and that efficient systems are in place to support these additional sites.

	IP Action Plan to Address Marginally Unsatisfactory, Unsatisfactory or Highly Unsatisfactory Rating

	Action to be Taken
	By Whom?
	By When?

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	

	Progress in Project implementation this reporting period

	Project Outcomes
	Key Outputs this reporting period

	 
	Outcome 1: Documentation and characterization of indigenous GR

	 
	300 germplasm samples collected from Bumthang, Haa & Chukha Dzongkhag and bieng processed for conservation in Plant Genebank. 295 doses of semen collected from poultry, ram in total and processed for conservation in AnGR Genebank 

	 
	Publications on Animal Genetic Resources of Bhutan, Plant Genetic Resources of Bhutan & Pteridophytes printed & distributed to users and being used.Book on 'Yak Products and Processing' is in the final stage in collaboration with  RNRRC Jakar

	 
	5 staff trained in Vegetable germplasm management, rice characterisation, information documentation, LN2 plant functioning & equipment maintenance. 

	 
	Animal genebank equiped with straw printer, roller procured & LN2 plant commissioned-cofunding, 1 laptop & digital camera procured for AnGR documentation 

	 
	Outcome 2: Agri. And LDA able to support farmers in conserving ABD.

	 
	9 Relevenat STH participated in Exposure visit on GR conservation and sus.utilisation in Thailand

	 
	11 Agriculture Extension Officer of ILCCP project sites participated in 10-day training program on agro-biodiversity management in Nepal

	 
	3 Researchers  from Research Centres & 1 staff from PMU participated in 10-day training program on agro-biodiversity management in Nepal

	 
	13 Livestock Extension Officer of 5 eastern Dzongkhags attended 1 day visit program to Genebank to understand the importance of agro-biodiversity and conservation efforts in Bhutan. 

	 
	Outcome 3: The value of traditional varieties &breeds to farmers is increased through yield enhancement

	 
	Housing support provided for local piggery,   poultry, piggery in some sites

	 
	Farmers' training conducted in poultry management, piggery management, barley, mustard, maize, legumes cultivation & production, composting & seed purification

	 
	Provided various inputs like seeds, yak breeding bull, jakar ram, ewes, pullets, piglets, feerders, drinkers, silo bins, improved plough etc.

	 
	Baseline report completed and used to direct activities in sites as well as intervention measures.

	 
	Outcome 5:The traditional varieties and breeds have access to new and larger markets. 

	 
	Assessment & analysis of Marketing of indigenous agro-biodiversity products-draft completed

	 
	Farmers’ groups already formed in some sites and being initiated in some sites.

	 
	Bylaws drafted for some groups viz Pemachen Yoenor Tshokpa, Tagang Dre Yak Gongphel Tshokpa, Local Horse Conservation Group

	 
	Group Entry training provided in some sites

	 
	Outcome 5: Farmers have the capacity to access existing and emerging markets

	 
	Supplied marketing related input viz. deep freezer, butter paper, cool boxes, sealing machine, crram seperator etc

	 
	Supply of Special rice bags, steaching machine, labeling and production of special rice from Mendelgang initiated

	 
	Input supply-Deep freezers , butter papers for Shongphu 

	 
	Group mobilised and prepared for Food Fair for Aug 5th 09

	 
	Outcome 6: At a systemic level, the capacity of the MoA is adequate to mainstream agrobiodiversity conservation into the attainment of food security and self-sufficiency. 

	 
	To be taken up during 2010

	 
	Outcome 7: Farmers, Agri & livestock sector professionals & public aware of contribution of agro biodiversity to food security & self sufficiency

	 
	Nublang expo conducted in Sombekha to create awareness, promote conservation and maintain siri breed purity 

	 
	Documentary program on biodiversity prepared and aired on 22nd may-International Biodiversity Day

	 
	More than 1000 farmers have been exposed to agro-biodiversity conservation in all the sites and whole of Bumthang including students taking summer project on PGR Genebank

	 
	Farmers' study tour conducted for for about 5 sites

	Outcome 25
	0

	

	

	Risk

	Critical Risks
	Critical Risk Type
	Date Identified
	Risk Description
	Risk Management Response

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	

	Adjustments

	Project Objective
	 

	Reason for change made to Objective
	 

	Reason for change made to Outcomes
	Project sites increased from 4 districts to 8 and to 18 sites from 8 sites.

	Scope of delay in months
	0

	

	Change in project time frame 1
	NA

	Reason for change to project time frame 1
	NA

	Change in project time frame 2
	 

	Reason for change to project time frame 1
	 

	Change in project time frame 3
	 

	Reason for change to project time frame 3
	 

	 

	Finance

	PDF/PPG 
	24,500

	GEF Grant
	897,485

	Total Grant
	921,985

	Co-financing 
	2,000,000

	Project Cost
	2,921,985

	

	Finance comments
	 

	

	Financial Information: cumulative since project started to 30 June 2009

	Name of Partner or Contributor
	Nature of Contributor[9]
	Amount used in Project Preparation (PDF A, B, PPG)
	Amount committed in Project Document[10]
	Additional amounts committed after Project Document finalization
	Estimated Total Disbursement to June 30, 2009
	Expected Total Disbursement by end of project

	GEF Contribution
	GEF
	24500
	897485
	0
	450083.2
	897485

	UNDP (TRAC)
	UN Agency
	 
	 
	 
	 
	 

	In-Kind Cofinancing
	Government
	0
	750000
	NA
	NA
	750000

	 
	UNDP
	0
	400000
	NA
	NA
	400000

	 
	Bilateral
	0
	690000
	NA
	NA
	690000

	 
	NGO
	0
	100000
	NA
	NA
	100000

	 
	Private Sector
	0
	60000
	NA
	NA
	60000

	Total Cofinancing
	 
	0
	2000000
	0
	 
	2000000

	Total for Project 2008
	 
	n/a
	n/a
	n/a
	n/a
	n/a

	Total for Project 2009
	 
	24500
	2897485
	0
	450083.2
	2897485

	
	
	
	
	
	

	Procurement
	 
	 
	 
	 
	 

	Country
	Personnel
	Subcontracts
	Equipment
	Training
	Total 

	China
	 
	 
	$14,700
	 
	$14,700

	France
	 
	 
	$83,200
	 
	$83,200

	Korea
	 
	 
	$2,331
	 
	$2,331

	United Kingdom
	 
	 
	$7,128
	 
	$7,128

	United States
	 
	 
	$3,814
	 
	$3,814

	

	Additional Financial Instruments

	Additional Financial Instruments used in the Project 

	Financial Instrument
	Financial Institution Responsible for Management
	Basis for Selection of Financial Institution
	Name of Financial Instrument
	Source of Funds
	Funds Committed in Project Document
	Amount Disbursed to Date
	Issues or Comments

	 
	 
	 
	 
	 
	  
	  
	 

	 
	 
	 
	 
	 
	  
	  
	 

	 
	 
	 
	 
	 
	  
	  
	 

	Rating of Financial Instrument Performance

	 
	Overall 2008 Rating (from 08 PIR)
	2009 Rating
	Comments[6]

	National Project Manager/Coordinator: 
	 
	 
	 

	Government GEF OFP[7] (optional): 
	 
	 
	 

	Executing Agency (optional): 
	 
	 
	 

	UNDP Country Office: 
	 
	 
	 

	UNDP Regional Technical Advisor: 
	 
	 
	 

	Action Plan to Address Marginally Unsatisfactory, Unsatisfactory or Highly Unsatisfactory Rating

	Action to be Taken
	By Whom?
	By When?

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	End of Project Situation
	 

	

	PR

	Summary of progress made this reporting period
	The 1st Project Board meeting was held in January 2009, and endorsed the increased in project sites from 4 to 8 districts and 8 to 18 sites. Baseline surveys to identify genetic resources of traditional crop varieties and livestock have been completed in 34 villages of 8 Districts. The survey information will be made available through the ongoing work on ‘Biodiversity Information Management System (BIMS)”.   Awareness training programs on agro-biodiversity conservation have been carried out in all the sites to 800 farmers, and to RNR stakeholders through the national RNR conference. Similarly, 19 RNR staff involved in the project implementation also availed training and exposure visits on agro-biodiversity conservation and sustainable utilization in Thailand, India and Nepal. Through the project, the PMT published 1 Volume each of Plant Genetic Resources, Pteridophytes and Animal Genetic Resources. Coinciding with the International Biodiversity Day on 22nd May 2009, a documentary program on agro-biodiversity conservation was prepared and aired in the national television for awareness. Supply of both agriculture and livestock inputs, including equipment to all the project sites are under way to achieve the intended outcomes of the project. Considering the wide geographical coverage of the project, robust M & E system to monitor progress have been also put in place through bilateral discussion, mid term review, QPR, FACE and monitoring visits. 95% of the work on market assessment and analysis of indigenous agro-biodiversity products have been completed and will be made available to various stakeholders to promote and enhance marketing of the selected products.   

	Good Practice - problem 1
	Increased in project sites from 4 to 8 districts.

	Good Practice - solution 1
	Sought endorsement of the PB and approved through tri-partite sign-off.

	Good Practice - problem 2
	 

	Good Practice - solution 2
	 

	Good Practice - problem 3
	 

	Good Practice - solution 3
	 

	

	CSO-NGO

	Is this project directly executed by an NGO?:
	No

	Is this project implemented by an NGO?:
	No

	Is an NGO sub-contracted to undertake some tasks in this project?:
	No

	If yes, please explain.
	 

	Name of the NGO:
	 

	Is the NGO a national NGO:
	 

	Is the NGO affiliated with an international NGO:
	 

	If yes, please explain.
	 

	Outline the contribution the NGO has made to the results of the project:
	 

	

	Private Sector

	Is a private sector company sub-contracted to undertake some tasks in this project?:
	No

	If yes, please explain.
	 

	Is the company investing in or supplying a particular technology in this project?:
	No

	If yes, what kind of technology? 
	 

	Name of the company:
	 

	Is the company a national company:
	No

	Is the company affiliated with an international company:
	 

	If yes, please explain.
	 

	Is the company a signatory of the UN Global Compact:
	 

	Outline the contribution the company has made to the results of the project:
	200 word maximum.

	

	Co-Financing

	Co financing
	IA own
	Government
	Other Sources
	Total
	Total
	 

	Type/Source
	Financing
	 
	 
	Financing
	Disbursement
	

	 
	Mill US$
	Mill US$
	Mill US$
	Mill US$
	Mill US$
	

	 
	Proposed
	Actual
	Proposed
	Actual
	Proposed
	Actual
	Proposed
	Actual
	Proposed
	Actual
	

	Grant
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Credits
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Laons
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Equity
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	In-kind
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Non-grant Instuments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Other Types
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	

	Over Info 1

	Table 13.1.1. Project contribution to conservation of Global 200 Ecoregions (WWF) 

	List Global 200 ecoregion covered by the project [1]
	Total area of the ecoregion (ha) [2]
	Area of the ecoregion covered by the project (ha)
	Productive Landscape
	 

	
	
	Protected Area
	
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	Table 13.1.2. Project contribution to conservation of biodiversity hotspots (Conservation International)

	List CI hotspots covered by the project [3]
	Total area of the CI hotspot [4]
	Area of the ecoregion covered by the project (ha)
	Productive Landscape
	 

	
	
	Protected Area
	
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	Table 13.1.3. Project contribution to conservation of globally threatened species

	List globally threatened [5] species in the project territory  (list up to five)
	% of total global populations found in the project territory
	

	
	1 - 25%
	25 -50%
	50 -75%
	75 -100%
	

	#N/A
	#N/A
	 
	 
	 
	

	#N/A
	 
	#N/A
	 
	 
	

	#N/A
	 
	 
	#N/A
	 
	

	#N/A
	 
	 
	 
	#N/A
	

	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	

	Over Info 2

	Very briefly, present the known impact of climate change on the project territory – if any.  Please be as specific as possible and document specific incidents where possible. 
	Change in cropping patterns. Resistance of crops to climate change impacts.

	List measures/interventions associated with Adaptation to Climate Change (if any). If not, please state why.
	#N/A

	Carbon sequestration [6] potential: 
	72.5% of forest cover.

	Other Carbon benefits:
	CDM

	Is the project working with indigenous communities? [7]
	Yes

	If yes, please list the indigenous communities the project is working with:
	Merak communities in eastern Bhutan

	Please list the activities with indigenous communities:
	1. Conservation and management of indigenous breeds of Yak and horse;
2. Community group formed for conservation of local horse;
3. By-laws drafted for the groups;
4. Input supply - cream seperator and cool boxes.

	Is the project dealing with invasive species? 
	No

	If yes, please list the species the project is working with:
	No

	Please list the type of control supported by the project (manual control or biological control)
	No

	Is the project working to address policies and regulations governing sectoral activities related to IAS - transport, travel, trade?
	No

	 If yes, please specify
	No

	Goal 1: Eradicate extreme poverty and hunger
	 

	Goal 3: Promote gender equality and empower women
	#N/A

	Goal 8: Global partnership for development
	#N/A

	

	Protected Area

	Total area (in hectares) of the country. In case of regional and global projects - please add additional rows for countries 
	 

	Total area (in hectares) covered by Protected Areas in the country 
	 

	How many existing protected areas are being strengthened by the project?
	 

	Has the project established or is in the process of establishing new protected areas?
	 

	How many protected areas were legally established as a result of the project?
	 

	How many protected areas are in the process of being legally established (gazetted) by the project 
	 

	

	Does your project address systemic barriers? 
	 

	Has the project contributed to drafting/amending the Protected Area Law for the country? 
	 

	Has the project contributed to country ratifying relevant international conventions?
	 

	Has the project contributed to drafting policies on PA financing?
	 

	Has the project contributed to drafting policies on property rights?
	 

	Please list the regulations/policies supported by the project which you consider are currently enforced and contribute to addressing the threats.  
	 

	Does your project address institutional barriers?
	 

	Has the authority of the institutions responsible for the PAs been strengthened through this project? If yes, please specify at each level: national, regional, local.
	 

	Are the goals and mandates of each institution clearly defined with little overlap between them?
	 

	Are institutions for co-management [12] being established/supported 
	 

	Does your project address financial barriers?
	 

	Total revenue & diversification in revenue streams.
	 

	List the new financial mechanisms for protected areas (such as user fees, tourist taxes, payments for environmental services, etc) which have been created, or existing mechanisms strengthened as a result of this project?
	 

	Table 13.2.2 More detailed information on Protected Areas targeted by the project

	Name of Protected Area
	Is this an Existing PA?
	Is this a new PA?
	Area
	Designation
	IUCN Management Category for each PA [8]

	 
	 
	Gazetted
	In the process of being gazetted
	 (ha)
	Global [9]
	Local [10]
	I
	II
	III
	IV
	V
	VI

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	

	Mainstream

	Total area (in hectares) of the country. In case of regional and global projects - please add additional rows for countries 
	3839400

	Total area (in hectares) directly covered by project  (demonstration sites)
	This will have to be worked out in the course of project implementation. 

	Total area (in hectares) indirectly covered by project (landscape beyond demonstration site)
	NA

	Is the project targeting Protected Areas as part of the mainstreaming strategy? 
	Yes

	If yes to the previous question, how many existing protected areas are being strengthened by the project?
	The project plans to work with 3 National Parks in an effort to conserve wild crop relatives. 

	Has the project established or is in the process of establishing protected areas conservation set asides/easements, stewardship agreements or other arrangements for creating protected areas)
	No

	If yes, how many protected areas have been legally established as a result of the projects?
	n/a

	How many set asides/easements are in the process of being legally established by the project 
	n/a

	Does your project address systemic barriers? 
	Yes

	Please list the production sectors in which the project has contributed to the development of policies and regulations so as to include measures to conserve biodiversity. (agriculture, forestry, fishery, tourism, others)
	Mostly in Agriculture Sector and also expected to focus on forestry in relation to the conservation of crop wild relatives.  

	Which are the changes made by the project in the institutional arrangements and mandates to address biodiversity management. State the political domain ( such as a whole country, province, district or community)
	NA

	Which are the changes made by the project in the institutional arrangements and mandates so that biodiversity is better addressed in  particular production sectors (such as forestry, fisheries, mining, tourism, agriculture)
	NA

	Which practices detrimental to biodiversity have been changed as a result of the project?
	NA

	List the organizations and businesses affected by the project and changes in the practices or behavior of such organizations so that biodiversity is better addressed
	NA

	Does your project address financial barriers? 
	No

	Number and extent (coverage: hectares, payments generated) of new payment for environmental service schemes created.
	NA

	Number and extent (coverage: hectares, payments generated) of new payment for environmental service schemes being created.
	NA

	Number and extent of biodiversity offset arrangements being developed. 
	NA

	Does your project address market barriers? 
	Yes

	Market changes such that they encourage more biodiversity friendly (conservation or sustainable use) practice?: Please list the market (e.g. orchard grown fruit), the incentive system (e.g. higher prices for certified biodiversity friendly fruit), the biodiversity, and how it is affected (e.g. fruit tree pollinators not killed by pesticides) 
	The project seeks to increase yields of traditional varieties and develop niche markets for the products. 

	Improvement of the markets or profitability for biodiversity or biodiversity based products: If yes, list the products (e.g. tourism) and the biodiversity (e.g. coral reefs) on which they are based.  Also comment on the implications for conservation and sustainable use.
	Market assessment and analysis is in progress to assess existing policies, strategies and constraints on the marketing of agro-biodiversity products. 

	Certification: Please list the products which are certified as result of the project.  
	NA
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